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Purpose o f  a  Board  o f  Rev iew:

The members of  a  Board of  Review should have the fo l lowing ob ject ives in
m ind :

To make sure the Scout has completed the requirements for the rank.
To see how good an experience the Scout is having in the unit.
To encourage the Scout to progress further.

Addi t ional ly ,  the Board of  Review prov ides "qual i ty  cont ro l ' '  on advance-
ment within the unit, i t  provides an opportunity for the Scout to develop and
practice those skil ls needed in an interview situation, and it is an opportunity
for  the Scout  to  rev iew h is  accompl ishments.

The'Board of Review is NOT a retest; the Scout has already been tested on
the skil ls and activit ies required for the rank. However, the chairman of the
Board of Review should ensure that all the requirements have been "signed oif"
in  the Scout 's  handbook.  Addi t ional ly ,  the chai rman should ensure that .  leader-
ship and merit badge records are consistent with the requirements for the rank.

The Board of Review is an opportunity'to review of the Scout's att i tudes, ac-
complishments and his acceptance of Scouting's ideals. All scouts should re-
:eive periodic Boards of Review. They should not only be held when scouts ad-
rance. A more important function of the unit Board of Review is to talk to
scouts who are not advancing, to determine why.

Compos i t ion  o f  a  Board  o f  Rev iew:

For all ranks (except Eagle) and Eagle palms, the Board of Review consists of
three to six members of the Troop Committee. The Troop Advancement Chair-
person typically acts as the chairperson of the Board of Review. Relatives or
guardians may not serye as members of a Scout's Board of Review. Unit leaders
(Scoutmaster ,  Ass is tant  Scoulmasters ,  Vars i ty  Coach,  Post  Adv isor ,  e tc . )  a lso
may not participate in a Board of Review.

Mechan ics  o f  a  Board  o f  Rev iew:

The Scout is introduced to the board by the Chairperson of the board.
The Scout should be in ful l  uniform (local or unit custom may dictate

regarding neckerchief and badge sash).
The chairman of the Board of Review should ask the Scout to come to
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at tent ion,  and rec i te  one or  more of  the fo l lowing:

The Scout Law
The Scout Oath
The Scout Motlo
The Scout Slogan
The Outdoor Code

For the lower ranks, one or two (usually the Law and O4th) should be
sufficient. For higher ranks, more may be expected. One or two re-tries are
appropriate, especially for younger Scouts, or if the Scout appears nervous.

The board members are invited to ask questions of the Scout (see the
sections appropriate to eagh rank). The questions should be open-ended, offering
an oppor tun i ty  for  the Scout  to  speak about  h is  op in ions,  exper iences,  act iv i -
t ies ,  and accompl ishments.  Avoid quest ions which on ly  requi re  a s imple one or
two word answer. l f  an answer is too brief, fol low up with a, "Why?" or, "How

can that be done?" to expand the answer. The questions need not be restricted
to Scouting topics; questions regarding home, church, school, work, athletics,
etc. are all appropriate. The Chairperson should be made aware of any "oul-of-

bounds" areas; these should be communicated to the board before the Board of
lev iew begins (e .9. ,  i f  a  Scout  is  exper ienc ing fami ly  d i f f icu l t ies  due to  a

divorce, it would be prudent to avoid family issues). l t  shouid be a very rare
event for a Board of Review to not recommend a Scout for advancement. Re-
member, a Board of Review is not a retest. The Scout has already shown he
has met the requirements when they have been signed off in his book, as veri-
f ied by the Scoutmaster during the Scoutmaster's ConJerence. The only t ime this
should happen is when, through conversation, a Scout reveals that a requirement
was signed off in error (Q: Tell us what the hardest part of cooking for your
patrol was. A: Gee, I never really cooked for my patrol).

The time for a Board of Review should be from '1 5 to 30 minutes, with the
shorter t ime for the lower ranks. When ail members have had an opportunity to
ask their ouestions. the Scout is excused from the room. The board members
then consider whether the Scout is ready for the next rank; the board's decision
must be unanimous. Once the decision is made, the Scout is invited back into the
room. and the Chairperson inf orms the Scout of the board's decision. lf the
Scout is approved for the next rank, there are general congratulations and hand
shakes all around, and the Scout is encouraged to conlinue advancing. lf there
are issues which prevent the Scout from advancing to the next rank, the board
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must  deta i l  the prec ise nature of  the de{ ic ienc ies.  The scout  musl  be to ld

s p e c i f i c a l | y w h a t m u s t b e d o n e i n o r d e r t o b e s u c c e s s f u | a l t h e n e x t B o a r d o f
R e v i e w , T y p i c a | I y , a n a g r e e m e n t i s r e a c h e d a s t o w h e n t h e s c o u t m a y r e t u r n f o r
his subsequent Board of Review. The chairperson must send a written follow

uo. to both the Scout and the Scoulmaster, regarding the deficiencies and the

course of action needed to correct them

lf a scout disagrees with the decision of the Board' the appeal procedures

should be expla ined to  h im.

Appea l i ng  a  Dec i s i on

Two sets of circumstahces may lead to the appeal of a decision' l f  the unit

leader does not recommend the scout lor a Board of Review, or if the appro-

priate Board ol Fleview does not recommend the applicant for rank advancement'

the decision may be appealed to the next higher level'

The Scout or other interested party may appeal the decision. with all appeal

a p p l i c a t i o n s , t h e f i n a l d e c i s i o n r e s t s w i t h t h e n a t i o n a l B o y S c o u t C o m m i t t e e ' l n
ascending order ,  the leve ls  are un i t  commit tee,  d is t r ic t  advancement  commit '

se, local council advancement committee, and National Boy Scout commiltee'

The Nature o f  the Quest ions:

on the lol lowing pages are lypical Board of Review questions for each rank'

T h e q u e s t i o n s f o r t h e | o w e r r a n k s a r e s i m p | e r a n d g e n e r a | | y d e a | w i t h f a c t u a |
information about the Scout' �s participation in his unit, and his approach to ap-

plying the skil ls he has learned toward earning the next rank' The questions for

in'" n-ign"r ranks are less factual, and generally seek to aid understanding of how

scouting is becoming an integral part of the scout's l i fe. Remember: i t  is not

the poirit of a BoarJ of Review to retesl the Scout. However, questions l ike'
, 'where d id  you learn about . . . "  or  "why do you th ink i t  is  impor tant  for  a  [ rank]

Scout  to  have th is  sk i l l?"  are va l id .
l | a S c o u t a p p e a r s n e r v o u s o r a n x i o u s a b o u t t h e B o a r d o f R e v i e w , i t m i g h t

be appropriate to ask one or two questions from the l ist for a lower rank, to

help ,,break the ice" and establish some rapport. In general, within a rank, the

questtons are arranged from "easiest" to "most dift icult '" l f  a service proiect

was involved in meeting the requirements for the rank, be sure to ask quesiions

a b o u t t h e s c o u t ' s i n v o | v e m e n t w i t h t h e p r o j e c t , d e t e r m i n i n g h o w m u c h | e a d e r -
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:sh ip  may have been demonstrated in  the complet ion of  the pro ject .  Ind icate
what wil l  be expected of the scout in the way of leadership for the next project
he wi l l  be under tak ing.

For each rank, there is a question about advancing to the next rank. The
purpose of this question is to encourage advancement, but it should not be asked
In a way that pressures the Scout. [Note: l f the Board of Review is for the Life
rank, and the Scout is at or near his 17th birthday, some pressure towards Eagle
may be in order. At the very least, be certain that the Scout realizes that his
t ime is  running out . l

For Order of the Arrow members, there are questions about the role of OA
wi th in  Scout ing.

More questions are.provided than can typically be accommodated in the
t ime suggested.  The Board o i  Review wi i l  need to  se lect  the quest ions which are
appropr ia te  for  the par t icu lar  Scout  and h is  exper iences.

These questions are intended to only serve as a guide. Units should freely
add to ,  or  remove f rom,  these l is ts  as they fee l  appropr ia te .

What  Every  Scout  Should  Know

.Scou t  Oa th :

On my honor I wil l  do my best
To do my duty to God and my country
and to obey the Scout Law;
T n  h o l n  . \ l h o r  n 6 a n l a  ^ r  a l l  + ; n ^ ^ .I  v  r  r 9 r | J  v r r  r E r  p s ( J P r Y  a t  c t  

 

U t  I  t E ) ,

To keep mysel f  phys ica l ly  s t rong,
menta l ly  awake,  and mora l ly  s t ra ight .

Scou t  Law :

A Scout  i s
Trustwo r lhy,

Loyal ,
He lp f  u l ,

Fr iendly,
Couf ieous.

K ind ,
Obed ien t ,

C hee rJul ,
Thr i f tv ,
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B rave,
Clean,

Reverent,

S c o u t  M o t t o :

Be Preoared.

S c o u t  S l o g a n :

Do a  good tu rn  da i l y .

Outdoo r  Code :

As an Amer ican,  I  w i l l  do my best  to
Be c lean in  my outdoor  manners,
Be  care fu l  w i th  f i re ,
Be cons iderate in  the outdoors,  and
Be conserva t ion -minded .
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T e n d e r f o o t  R a n k

Th is  i s  the  Scou t ' s  f i r s t  exper ience  w i th  a
Board of  Review.  The process may requi re  some
explanat ion on the par t  o f  the Board of  Review
C hai rperson.  Th e f  i rs t  few quest ions in  the Board
of  Review should be s imple.  The Board of  Review
should t ry  to  ga in  a sense of  how the Scout  is  f i t -
t ing in to  the Troop,  and the Scout 's  leve l  o f  en joy-
ment  o f  the Troop and Patro l  act iv i t ies .

Encourage advancement to 2nd Class. Point
out that the Scout rnay have already completed
many  o f  the  requ i rements  fo r  2nd  C lass .

The approx imate t ime for  th is  Board of
Rev iew shou ld  be  15-20  minu tes .

S a m p l e  Q u e s t i o n s :

1.  When d id  you  jo in  our  T rooP?
2.  How many Troop meet ings have you at tended in  the last  tv ;o  mcnths?
3.  What  d ic j  you do at  your  last  pat ro l  meet ing?
4.  Tel l  us about  your  last  Troop campout .
5 .  How would the f i rs t  a id  sk i l ls  you must  know for  Tender foot  he lp  on a

campout?
6.  Where d id  you learn how to  fo ld  the Amer ican f lag? Tel l  us about  your

f i rs t  exper ience wi th  th is  sk i l l .
7 .  How would you avoid poison oak (poison ivy,  sum ac)?
8. Where did you go on your hike? How did you choose the locat ion?
9. l f  you were on a hike and got lost,  what would you do?

10.  Why do we whip or  fuse the ends of  a  rope?
11.  What  is  the "Buddy System" that  we use in  Scout ing? When do we use

it?
12.  Why do you th ink there are phys ica l  f i tness requi rements (push-ups,

pul l -ups, etc.  ) ,  and a retest af te r  30 days, f  or the Tenderf  oot rank?
13. What does i t  mean to a Tenderfoot Scout to "Be Prepared?"
14.  Do you fee l  that  you have done your  best  to  complete the requi rements

for Tender-foot? Why?
15.  What  "good turn"  have you done today?
16.  P lease g ive us an example of  how you obey the Scout  Law at  home

(schoo l .  chu rch )?
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17.  What  do you l ike best  about  our  Troop?
18.  What  does i t  mean for  a  Scout  to  be "Kind"?

19.  Do you have any spec ia l  p lans for  th is  summer? The Hol idays?
20. When do you plan to have the requirements completed lor 2nd Class?
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2nd C lass  R an  k

This is the Scout 's second Board of Review.
The process should be fami l iar ,  un less i t  has been
some t ime s ince the Board of  Review for  Tender-
foot.  Ouest ions should focus on the use of the
Scout  sk i l ls  learned for  th is  rank,  wi thout  re test -
ing these sk i l ls .  The Board of  Review should t ry  to
percelve holry the Scout 's patrol  is f t tnct ioning, and
how th is  Scout  is  funct ion ing wi th in  h is  pat ro l .

Encourage work on the remaining require-
ments for  1st  Class;  many of  the eas ier  ones may
have a l ready been comPleted.

The approx imate t ime for  th is  Board of
Rev iew  shou ld  be15 -20  m inu tes .

S a m p l e  Q u e s t i o n s :

1. How many patrol  meet ings have you attended in the last three months?

2. What did your patrol  do at i ts last meet ing?
3. Tel l  us about a service p roject in which you panicipated.
4. Where did you go on your last Troop campout? Did you have a good

t ime? Why?
5.  Why is  i t  impor tant  to  be ab le to  ident i fy  an imals  found in  your

community?
6. Tel l  us about the f lag ceremony in which you part ic ipated.

7.  What  is  in  your  personal  f i rs t  a id  k i t?
B. What have you learned about handl ing woods tools (axes, saws, etc.)?

9. How are a map of the area and a compass useful  on a campout?
10. Have you ever done more than one "good turn" in a day? Ask for detai ls.
1 1 .  Have you earned any meri t  badges?

l f  "Yes" :  Which ones? Why d id  you choose them? Who was your
counse lo r?
l f  "No" :  Encourage get t ing s ta f ted,  and suggest  one or  two o ' t  the
eas ie r  ones .

12.  Did you at tend summer camp wi th  our  Troop last  summer?
l f  "Yes" :  What  was your  best  (worst )  exper ience at  summer camp?
l f  "No" :  Whv  no t?
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13.  Do you p lan to  a t tend summer camp wi th  our  Troop next  summer?
l f  "Yes" :  What  are you look ing f  orward to  do ing at  summer camp?
l f  "No" :  Why  no t?

14.  What  suggest ions do you have for  improv ing our  Troop?
15.  How do you help out  a t  home,  church,  school?
16.  What  c lass in  school  is  most  chal lenging for  You? Why?
17.  One of  the requi rements f  or  Tender foot  is  to  par t ic ipate in  a  program

regai-ding drug, alcohol and tobacco abuse. Tel l  us about the program in
which you part ic iPated.

18.  How is  i t  poss ib le  to  l ive the Scout  Cath and Law in  your  da i ly  l i fe?
19. What does i t  mgan to say, "A Scout is Trustworthy?"
20. When do you expect to complete the requirernents for 1st Class?
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1 s t  C l a s s  R a n k

By th is  po in t  the Scout  should be comfor tab le
with the Board of Review Process.

The Scout  should be pra ised for  h is  accom-
p l i shment  in  ach iev ing  1s t  C lass  (par t i cu la r l y  i f  he
joined Boy Scouts less than a Year ago).  In achiev-
ing the rank of lst  Class, the Scout should feel  an
addi t ional  sense of  responsib i l i ty  to  the t roop and
to  h is  pa t ro l .

The 1st  Class rank wi l l  produce addi t ional
oppor tun i t ies  for  the Scout  (Order  o f  the Arrow,
leadersh ip,  e tc . ) .  Mer i t  badges wi l l  begin to  p lay a
role in f  uture advancem ent to the Star and Li fe
ranks. Encourage meri t  badge work i f  i t  has not
already begun.

The approximate t ime for this Board of
Review should be 20 minutes.

S a m p l e  Q u e s t i o n s :

1 .  On average, how many Troop meetings do you attend each month?
2. What part  of  Troop meetings are most rewarding to you?
3.  What  is  the Scout  S logan? What  does i t  mean for  a  1st  Class Scout?
4. Tel l  us about your last campout with the Troop. Where did you go?

How did you help with meal preparat ion? Did you have a good t ime?
( l f  "No" ,  why  no t? )

5.  l f  you were in  charge of  p lanning and prepar ing a d inner  for  your  next
campout,  what would you select?

6. As a 1st Class Scout,  what do you think the Star,  Li fe,  and Eagle Scouts
wi l l  expect f rom you on an out ing?

7.  Does your  fami ly  do any camping? What  have you learned in  Scouts ,
that you have been able to share with your family to improve their
camping exper iences?

8 .  Why  do  you  th ink  tha t  sw imming  i s
9.  Why is  i t  impor lant  for  you to  know

a broken leg?
10 .  Why  i s  i t  impo f tan r  f  o r  you  t o  be  ab le  t o  recoan i ze  l oca i  p l an t  l i t e?

emphasized in  Scout ing?
how to transport  a person who has
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11.  What  d id  you learn about  us ing a compass whi le  compiet ing the
or ienteer ing requi rement?

12. What does i t  mean to say, "A Scout is Courteous?"
13. Why are meri t  badges a part  of  Scout ing?
14. How frequent ly do you attend rel ig ious services? Does your whole

family at tend?
15. What is your most favor i te part  of  Scout ing? Least favor i te?
16. How does a Scout ful f i l l  h is "Duty to Country?"
17. How do you def ine "Scout Spir i t?"
18. What is the Order of the Arrow? What is the primary function of OA?
19. When do you think you might be ready for Star Scout?
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S t a r  R a n k
With the Star  rank,  emphasis  is  p laced upon

serv ice to  o the rs ,  mer i t  badges,  and leadersh ip.
Scou t  sk i l l s  rema in  an  impor tan t  e lement  fo r  the
Star  Scout ;  however ,  the emphasis  should be on
teaching other  Scouts  these sk i l ls .

Explore how the Star scout can assist  with
leading his patrol  and troop. Attempt to understand
how the Scout ing ph i losophy is  becoming par t  o f
the Scout 's  l i f  e .

Often the Star rank is a place where Scouts
"s ta l l -out . "  Encourage the Scout  to  remain act ive,
and parl ic ipate ful ly in his patrol  and troop. l f  the
Scout  appears to  be look ing for  addi t ional  op-
por tun i t ies ,  suggest  leadersh ip pos i t ions such as
Den Chief or Troop Guide.

The approximate t ime for this Board of
Review should be 20 minutes.

S a m p l e  Q u e s t i o n s :

1 .  How many Troop out ings have you attended in the last three months?
2. Tel l  us about the last service project in which you part ic ipated.
3. What does i t  mean for a Star Scout to "Be Prepared" on a dai ly basis?
4. How have the Scout ski l ls that you have learned helped you in a non-

Scouting activity?
How many merit badges have you earned? What was the most diff icult
( fun, chal lenging, expensive, etc.)?

Which is  more impor tant :  Becoming a Star  Scout ,  or  learn ing the sk i l ls
prescr ibed for a Star Scout?

7. Why do you think a Scoutmaster 's Conference is required for ad-
vancement in rank?

8. What is the most important parl of a Troop Courl of Honor? Why?
9. What leadership posi t ions have you held outside of you r  patrol? What

chal lenges did they present? What are your personal leadership goals
and objectives?

10.  How would you get  a
1 1.  What  ext racurr icu lar
12.  What  resoonsib i l i t ies
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Scout to do an unpleasant task?
act iv i t ies do you part ic ipate in at  sch ool?

do you have at  home?
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13.  What  is  our  "Duty  to  God?"
14. What does it mean to say "A Scout is Loyal?"
15. How are the Scout Cath and Law part of your daily l i fe?
16. What is the Outdoor Code? Why is i t  important?
17 .  l f  the Scout is a member of the Order of  the Arrow:

When d id  you complete your  "Ordeal " ,  "Brotherhood?"

What  does membership in  the OA s ign i fy?
18. Have you received any special  awards or accompl ishments in school,

athlet ics,  or church?
19. When do you plan on achieving the Life rank?
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Samp le

9 .

L i f e  R a n k

The Li fe rank is the f inal  rank before Eagle.

The L i fe  scout  should be fu l ly  par t ic ipat ing in  the

Troop,  wi th  emphasis  be ing p laced on leadersh ip in

the un i t ,  as wel l  as teaching sk i l ls  and leadersh ip

to the younger  Scouts .
Meri t  Badge work should be a regular par l  of

the Scout 's career.  Scout ing values and concepts

should be an integral  par l  of  the scout 's dai ly l i fe.

At  th is  po in t ,  the scout  is  s tar t ing to  "g ive

back to  Scout ing"  through leadersh ip,  t ra in ing of

other  Scouts ,  recru i t ing,  keeping Scouts  act ive in

the program, etc .  Explore suggest ions for  im-

prov ing the Program
T h e a p p r o x i m a t e t i m e f o r t h i s B o a r d o f

Review should be 20-30 minutes '

Ques t i ons :

what is the most ambit ious pioneering project with which you have

assisted? Where?
what has been your worst camping experience in scout ing?

How many patrot meet ings has your patrol  held in the last three

months? How many of them have you attended?

Have any of the merit badges you have earned lead to hobbies or

possible careers?
What are your hobbies?
of the meri t  badges you have earned, which one do you think wi l l  be of

greatest value to you as an adult? Why?

Why do you th ink that  the three "Ci t izenship"  mer i t  badges are requi red

for the Eagle Rank?
what is your current (most recent) leadership posi t ion within the

Troop? How rong have you herd that posi t ion? what part icular

chal lenges does i t  present? What is Leadership?

Do you have any brothers or s isters who are in Scouts (any level)?

What can you do to encourage them to cont inue with Scouts'  and to

move forward along the Scout ing Trai l?
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10. How do you choose between a school activity, a Scout activity, and a
family activily?

1 1. Why do you think that Star and Life Scouts are required to contribute so
much time to service projects? What service projects are most re-
warding io you? WhY?

12. Why do you think that a Board oi Review is required for rank advance-
ment?

13. How has Scouting prepared you for the future?
14. What does it mean to say, "A Scout is Reverenl?'
15. What does "Scout Spirit" mean to a Life Scout?
16. Why do you think that Scouting for Food is referred to as a "National

Good Turn?"
17. The Scout Oath refers to "Duty to Self"; what duty do we have to

ourselves ?
18. lf the Scout is a member of OA:

What role does OA play in Scouting?
What honor do you hold in OA?
What is the difference between Scout "ranks" and OA
" h o n o r s ? "

19. Have you begun to think about an Eagle Service Proiect? What are you
thinking about doing? When?

i . , ;
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E a g l e  P a l m s

Eagle Palms are awarded for con-
t inued  leadersh ip  and  sk i l l s  deve lop_
ment (meri t  badges) af ter the Eagle
Rank has been earned. The purpose
of this Board of Review is to ensure
that the Eagle Scout remains active
within the uni t ,  contr ibutes to the
leadership of the uni t ,  and assists with
the growth of the other Scouts within
the  un i t .

The approximate t ime for this
Board of Review should be 15 minutes.

Samp le  Ques t i ons :

1. As an Eagle, have the Scout Oath and Law gained new meaning for you?
How?

2. Why is i t  important to developing and ident i fy ing leadership? How do
you do this?

3.  S ince earn ing your
4.  S ince earn ing your

participated ?

Eagle, what meri t  badges have you earned?
Eagle ( last Palm), in what service projects have you

5. How do you plan to cont inue your involvement with Scout ing?
6'  What would you say to a Li fe Scout who is only minimal ly act ive within

his uni t ,  and who does not seem motivated to cont inue along the
Scouting Trail?

7 '  l f  a Li fe Scout was having di f f icul ty select ing an Eagle Service
Project,  what would you suggest to him?

8. what is the pr imary role of the scoutmaster?
9'  How have you begun to " , . .  g ive back to Scout ing more than Scout ing has

g iven  to  you?"
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